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[bookmark: _Toc30516641][bookmark: _Toc41476381]Introduction

In line with the State Government’s latest directions, including eased restrictions on sports participation, Council has developed a COVID-19 safe guide for clubs.

Clubs have an important role to play in both getting people to return to sport and activity and protecting the wider community through social distancing and increased hygiene practices.

Below are some suggested tools and general guidance (or information) that is aimed at supporting you and your club.

If you require assistance from Council regarding facility usage or other general club support, please contact:

William Bullock (leased clubs)
Recreation Officer
Phone: 9278-4783
William.bullock@boroondara.vic.gov.au

Verity Wignall (leased clubs)
Recreation Officer
Phone: 03 9278-4797
Verity.Wignall@Boroondara.vic.gov.au

Sean Buncle (seasonal/licenced clubs or groups)
Sports liaison officer
Phone 03 9278-4595
Sean.Buncle@boroondara.vic.gov.au


[bookmark: _Toc41476382]Current Restrictions 

Below is information and advice regarding what you can and cannot do under the current Victorian Government COVID-19 restrictions.

[bookmark: _Toc41476383]Allowed:

Clubs can now access outdoor sporting facilities with no more than 10 people in a group at one time only if they have completed a Council COVID-19 Safe Plan, or equivalent ‘Return To Play Plan’ based on their State Sporting Association guidelines for their club and it has been approved by a council officer. Plans must cover how the club intends to meet all the current restrictions. We suggest using either of the templates included below. Prior to completing your plan you should review the following, alongside information from your State Sporting Association (links later in this document):

Sport Australia has provided some principles and information (including some resources) to help clubs prepare for a return to sport. It’s important to note that these are important documents, but must be read in conjunction with information from the Victorian Government

AIS framework for re-booting sport:
https://ais.gov.au/__data/assets/pdf_file/0008/730376/35845_AIS-Framework-for-rebooting-sport_FA.pdf

AIS toolkit for returning to sport:
https://www.sportaus.gov.au/media_centre/news/toolkit-launched-to-help-guide-return-of-community-sport

The Victorian Government has recently released the following update which outlines key restrictions relevant to sports clubs, which has been summarised by VicSport

VicSport - Resumption of Sporting Activities
https://sport.vic.gov.au/our-work/return-to-play/resumption-of-sport-and-recreation-activities 

In developing your plan you can also give consideration to the most recent announcement (24 May) which allows up to 20 people for outdoor sports training from 1 June. 

A number of restrictions currently exist, for further details see information from your State Sporting Association and provided in the links above. Some of the key restrictions include:

· You must record participant names and date and time of entry to the club 
· Access to use toilets only within the club house/pavilion (if detailed in your COVID-19 Safe Plan - including cleaning the area twice a day with disinfectant) 
· Committee members may gain access to the club house/pavilion for essential needs only (contact recreation officer or Sports Liaison Officer for access).

Template - COVID-19 Safe Re-opening Plan 

	Boroondara Template 




	Sport and Recreation Victoria Template








[bookmark: _Toc41476384]Clubs cannot:

· Access the club house/pavilions for any other use than to use the toilet facilities (must be noted in your COVID-19 Plan). 
· No off courts/playing area gatherings.


[bookmark: _Toc41476385]Keeping the Club Environment Safe 

· Only people core to playing or coaching should be at the venue
· Encourage limited usage, 1 one hour playing time and quick transition in and out of club.
· Everyone, regardless of their role, must arrive and leave as close as possible to when they need to at the venue.  Get in, train and get out.
· If participants feel unwell, they should not attend.
· Appropriate COVID-19 signage must be placed on gate entry. (social distancing, hygiene standards)
· Keep 1.5 metres away from other people and no more than 1 person per 4m² while attending / taking part in any activity.

To protect against infection, everyone should: 

· Wash/sterilise your hands before and after you play 
· Avoid touching your face while playing.
· Cover your coughs and sneezes with your elbow 
· Be aware of what surfaces you touch and ensure you clean them after play. 


[bookmark: _Toc41476386]Communication 

· It is really important for Clubs to ensure information is available for members and stake holders during this time and keep them well informed of updates from Council. This includes signage in place at your club with regards to social distancing and hygiene (this signage can be obtained from your state sporting body eg. Tennis Victoria links included below in this document.
· Your state sporting body and or association/league policy’s and statements may be useful to reference when communicating with members and stakeholders




[bookmark: _Toc41476387]Club Checklist

The below check list is to assist Clubs now that restrictions have eased at sporting facilities

	CHECKLIST 
	Yes
	No

	Have we completed the Council Template Covid-19 Plan for our club or submitted a plan using our own template or the one provided by Sport and Recreation Victoria or our league/association?
	
	

	Have we received an email from Council with approval to open our club and recommence training?
	
	

	Have we created a tool or register to keep track of members play/training each day and times?
	
	

	Have we placed statements on our website and social media about the changes to restrictions and obligations to follow Council guidelines?
	
	

	Have we communicated with our members and stakeholders about the changes to restrictions?
	
	

	Are we keeping up to date with the government regulations and updates?

	
	

	Have we contacted our state sporting body and/or local association to discuss financial obligations and the potential return to competition?

	
	

	Have we made a communication plan to members and stakeholders?

	
	

	Have we contacted Victorian Commission for Gambling and Liquor Regulation in regards to our liquor licence refund or fee reduction? This is only needed if you have a liquor license.
	
	

	Have we contacted Consumer Affairs about a potential delayed AGM?

	
	

	Have we updated our restricted open status and contact details on Google, our website and Facebook?

	
	












[bookmark: _Toc41476388]Helpful Links

[bookmark: _Toc41476389]Government and State Sporting Associations

Sport and Recreation Victoria - State Sporting Associations

Covid Safe-App

Department of Health and Human Services COVID 19

AFL Victoria - Return to Play

Athletics Victoria

Archery Victoria - Return to Play

Baseball Victoria - Covid-19 Updates

Bowls Victoria - Return to Bowls Guidelines

Croquet Victoria

Football Victoria

Hockey Victoria
[bookmark: _GoBack]
Lacrosse Victoria

Netball Victoria - Covid 19 Information

Rugby Victoria - Covid 19 Updates

Tennis Victoria - Return to Tennis Toolkit


[bookmark: _Toc41476390]Financial support

Given the current COVID-19 pandemic, Council has been considering a number of ways to assist community groups that have been impacted.

We are aware that sports clubs within Boroondara have been significantly impacted by COVID-19 for a number of reasons, including lost revenue from reduced membership fees, reduced game day takings (BBQ, club shops etc) and the loss of sponsorship money. We also understand that clubs will also see increased expenses, including for additional cleaning and hygiene practices as you get back up and running. 

As you are aware, the City of Boroondara is already assisting clubs by freezing lease and licence payments for a period of time. In addition to the above, the Victorian Government has just announced funding support for clubs here.

[bookmark: _Toc41476391]Keeping fit at home

Please see below links to some great free workouts provided by The Body Coach TV.

10 Minute Home Chair Workout for Seniors
Link here

5 Minute Move - Kids Workout 1
Link here

20 Minute FULL BODY Home HIIT
Link here


[bookmark: _Toc41476392]Operations 

[bookmark: _Toc41476393]Membership and Registration Payments

This topic is one of great debate and confusion among Clubs at the moment.
There is no set answer to how this situation should be treated.
The below items may help the Club make an informed decision around financial impacts of registration and membership payments. It will be important to ensure the Club is clear with members around the approach and process you undertake to make these decisions.

Things to consider:

· Consider the length of time members will be without their member benefits.
· Review your membership policy and terms and conditions.
· Is pro rata membership a possibility?
· Consider a special offer to members who do pay their membership this year.
· City of Boroondara Individual Participation Grants to assist people in paying registration/membership fees. For further information or to apply click here.

[bookmark: _Toc41476394]Annual General Meetings

The current coronavirus pandemic (COVID-19) has many community clubs and organisations rethinking their Annual General Meeting (AGM) arrangements for 2020.  Below is some helpful information that may assist clubs with AGMs

· Virtual AGMs

A virtual AGM is a meeting that allows members to attend, vote and ask questions at the AGM through an online platform. The Association Incorporation Reform Act 2012 (Vic) permits AGMs to be conducted using technology, providing every person can hear and be heard.  This is regardless of what is written in the organisations constitution, or rules about AGM meetings. 

· AGM Extensions 

In Victoria, Incorporated Associations must hold their AGM within five months of the end of their nominated financial year. Consumer Affairs Victoria may grant three month extensions for holding AGMs in exceptional circumstances, including due to COVID-19. Organisations can apply for an extension through Consumer Affairs Victoria. If organisations are finding it difficult to engage an independent accountant or auditor to review their financial statements due to COVID-19, they can also request an extension to delay the submission of their financial statements via the following link. 

· For information about delaying or hosting AGM’S online please click here   

· The Institute of Community Directors Australia has also produced a helpful guide with answers to some frequently asked questions.

[bookmark: _Toc41476395]Holding Club Meetings

· Meetings can be held over the phone and or via video conference call. Depending on the numbers of people you may need to use online platforms.
· Zoom is a free video conference website which can be used for online meetings up to 40 minutes: https://us04web.zoom.us/
· There are other platforms also available such as FaceTime, Skype, Teams, phone video chat, Facebook chat, etc.

[bookmark: _Toc41476396]Liquor License

· VCGLR are offering support to clubs during this period.
· VCGLR are waiving fees and or refunding all 2020 liquor licenses payments. Find out more details here: https://www.vcglr.vic.gov.au/news/2020-liquor-licensing-fees-refunds-and-waivers


[bookmark: _Toc41476397]Player and Member Engagement

Encourage and source ways for members and players to stay engaged. Use of social media apps. Team App, WhatsApp, Zoom, Facebook chats, closed Facebook groups.
Ideas:
· Player/member interviews: Ask members the same 10 questions, video answers (publish in team chats, or on social media)
· Competition for people to upload funny videos.  Always gain permission from members before doing so.
· Visit state/national body website, and social media for ideas.
· Ask the members what they would like to see. Obtain their feedback on future events, programs, services, ways to engage, training suggestions etc.
· Home training ideas from State and National sporting bodies: 
https://vicsport.com.au/blog/3530/how-sports-are-handling-covid-19


[bookmark: _Toc41476398]Suggestions for Future Planning:

This could be a great time to start planning and putting in place policies and procedures that may assist your club in the future. Our suggestion would be to start with a club health check and build on your current position. A club health check should identify ways to improve your Club based on the questionnaire. If you don’t have a business plan and or strategic plan, this should first be developed before moving onto other items.

[bookmark: _Toc41476399]Club Health Check

· This is a great time to conduct a Club health check. Many state sporting bodies have these, and there is also one available from Aus Sport. The best option is usually your state bodies’ health check as they are relevant to your sporting code.
· Included in your Club health check, there should be some key outcomes that the Clubs can work towards.
· Before the facilities fully re open, this could help the Club identify gaps in operations to help cement future Club success.

Sport AUS Club Health Check: https://www.sportaus.gov.au/club_development


[bookmark: _Toc41476400]Financial Management

· Not only is it important to figure out the clubs financial status during the closure, it is also important to look into future planning and budgets.
· Most state sporting bodies and associations will be able to assist with this. They can give Clubs a good idea of required sinking funds needed and what a healthy budget looks like.

Club help: https://www.clubhelp.org.au/club-finances




[bookmark: _Toc41476401]Club Structure

· This could be a good time to optimise your Club structure. Are you missing key roles? Are people more suited to alternative roles? Do some roles require more support?

Club help: https://www.clubhelp.org.au/club-management/committee


[bookmark: _Toc41476402]Risk Management

· Have you given much consideration to your risk management? Who looks after this?
· This could be a great time to look into risk management. Some items may not be able to be carried out, however many will still be able to be completed.

Club help: https://www.clubhelp.org.au/club-resources

[bookmark: _Toc41476403]Healthy Clubs

· Is your club a Healthy Club? This could be regards to many different items such as; child safety, gender equality, alcohol management, safe sport, etc.
· This could be a good time to review policies and culture within the Club.

Club help:  https://www.clubhelp.org.au/healthy-clubs


[bookmark: _Toc41476404]Marketing

· Does your Club have a marketing plan? This could be a great time to develop one.
· Consider currently the only way you can connect with your members and stake holders is through marketing. Without a marketing plan it would be hard for a Club to work in these current times.
· Marketing is a vital part of Club success for both current stakeholder and potential stake holders.

Club help:  https://www.clubhelp.org.au/marketing


We thank you for your understanding during these trying times.
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Checklist - template COVID-19 safe plan for clubs to complete - 2020-05-13 (A7639431).docx
COVID-19 - Safe Plan - Sports Clubs

Club name: [insert club name] 

Version number: [insert version number]

Date submitted: [insert date]

Please use the below template to detail processes in place to address each of the restrictions/guidelines as listed.

Prior to completing this plan, please ensure you have read and understood the following information:

· The most recent directions from the deputy Chief Health Officer (no.7): link

· Any information from your State Sporting Association, these will be found via your association homepages. Most associations have a number of useful resources for clubs

Useful general information can also be found here:

· AIS framework for returning to sport: link

· DHHS FAQs: link

		

		Restriction in place/guideline

		Source

		Club information about how the committee will ensure this requirement is met



		All sports

		Requirement to ensure adequate spacing (1.5m) and maximum groups of 10 people

		Directions from the deputy Chief Health Officer



Restricted Activity Directions (no.7)

		







		

		Contact details (name and number) of participants must be captured, including date and time

		Directions from the deputy Chief Health Officer



Restricted Activity Directions (no.7)

		







		

		Use of indoor facilities restricted to toilets only

		Directions from the deputy Chief Health Officer



Restricted Activity Directions (no.7)

		

 



		

		Signage regarding maximum number of users must be installed along with hygiene signage.



Please list the signage you intend to install





		Directions from the deputy Chief Health Officer



Restricted Activity Directions (no.7)

		



		

		Additional cleaning measures - frequently touched surfaces cleaned twice daily with use of anti viral disinfectants

		Directions from the deputy Chief Health Officer



Restricted Activity Directions (no.7)

		



		

		Procedures in place to maximise likelihood of people to ‘get in, train and get out’

		AIS ‘rebooting sport’ guidelines (referenced in Restricted Activity Directions no.7)

		



		

		Hand sanitisers on exit and entry to venue

		AIS ‘rebooting sport’ guidelines (referenced in Restricted Activity Directions no.7)

		



		

		Process in place to ensure people recovering from COVID-19/those who have been ill no longer pose a risk prior to them entering the facility

		AIS ‘rebooting sport’ guidelines (referenced in Restricted Activity Directions no.7)

		



		

		Consideration given for managing participants who may be at higher risk from COVID-19

		AIS ‘rebooting sport’ guidelines (referenced in Restricted Activity Directions no.7)

		



		Tennis

		Minimise risk of infection by restricting balls to a day of the week, group etc

		Tennis Victoria guidelines

		



		

		Completion of Tennis Victoria’s ‘Return to Tennis’ checklist

		Tennis Victoria guidelines

		Please confirm this has been completed and include as an attachment along with club comments about how each point has been addressed.



		Bowls

		Maximum of 4 bowlers per rink at a time, max of 10 per green

		Bowls Victoria guidelines

		



		

		No organised competition allowed

		Bowls Victoria guidelines

		



		

		No spectators allowed

		Bowls Victoria guidelines

		



		Hockey

		Hockey guidelines currently being developed - TBC

		Hockey Victoria guidelines

		



		Croquet

		Croquet guidelines currently being developed - TBC

		Croquet Victoria guidelines

		







Please list any additional control measures the club is putting in place:











……………………………………………………………………………………………………………………………………………………………………

OFFICE USE ONLY



Date authorisation to open is given:



Signed:					(Sam Taylor, Senior Coordinator Recreation and Wellbeing)



Signed:					(Public Health)
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Guidance and Return to Play Plan 

[bookmark: _Hlk39145560][bookmark: _GoBack]Return to Play Guidance for Community Sport and Recreation Organisations

This guidance and template have been developed to assist State Sporting Associations (SSAs), National Sporting Organisations (NSO’s) and peak sport and recreation bodies prepare a Return to Play plan. Return to Play plans can be adopted and implemented by leagues, associations and clubs.

The Return to Play plan is intended to assist organisations return safely to sport and recreation activities under the latest Stay at Home and Restricted Activity Directions issued by the Victorian Chief Health Officer and allows each organisation to consider their activities and the environment in which activities take place. 

State Sporting Associations will be supported in preparing Return to Play plans consistent with the Stay at Home and Chief Health Officer’s directions and this Community Sport and Recreation Guidance. 

Sporting organisations will be responsible for developing and enforcing these Return to Play plans. Sport and Recreation Victoria can provide advice and support to organisations in the development of these, noting that those organisations are ultimately responsible for them. 

Responses must:

· Align with the current Stay at Home and Restricted Activity Directions issued by the Victorian Chief Health Officer

· Provide complete responses and required supporting documentation

· Account for the current permitted level of sport or recreation activity in your plan, and identify how your plan will respond to changes in permitted levels of activity, whether that is community, competitive, non-competitive or recreation activities

· Ensure that activity resumption does not compromise the health of individuals or the community

In instances where you are unable to find your sport or recreation activity listed in the Resumption of Community Sport and Recreation activities list [hyperlink], you should refer to the Stay at Home and Restricted Activity Directions issued by the Victorian Chief Health Officer. Note: recreation includes all outdoor recreation activities including outdoor education and adventure and the resumption of these activities will need to consider current Stay at Home and Restricted Activity Directions.

If you are an State Sporting Association, National Sporting Organisation or a peak sport and recreation body and have any additional questions about preparing your Return to Play plan you can email info@sport.vic.gov.au

All community sporting clubs, associations and leagues are encouraged to contact their SSAs or DHHS Infoline direct on 1800 675 398 for advice on compliance with the Restricted Activity Directions.

Important note: Return to Play plans should be updated in line with any updates to the Victorian Chief Health Officer Restricted Activity Directions. 

From 13 May 2020, the Victorian Chief Health Officer has approved community sport and recreation activities can resume according to the following rules:

· Groups of up to 10 people outdoors (or people from the same household), plus a coach or the minimum number of support staff reasonably required to manage the activity 

· Parents and guardians taking children to and from training activities are required to follow the Chief Health Officers’ Directions for public gatherings and maintain physical distancing of 1.5 metres. 

· If they remain with their children during participation in sport, will be considered part of the group up to 10 people, unless they are formally coaching or instructing the activity.  

· No indoor activity – indoor physical recreation facilities must remain closed

· Maintain physical distancing of 1.5 metres wherever reasonably possible

· All activity and training must be non-contact, and no competitions are to take place. Contact sports must be modified so that you can maintain 1.5m distance.

· No outside communal gym, playgrounds or skateparks can be used

· No outdoor or indoor swimming pools can be used 

· No use of communal facilities, except for toilets

· If the activity is run by an operator of an indoor physical recreation facility (such as a gym, health club or fitness centre), a personal training facility (indoors or outdoors) or an arena or stadium, then the operator must keep a record of attendees including first name, phone number, date and time of attendance

· Shared equipment that touches the head of face or cannot be effectively cleaned should not be used i.e. soft materials, helmets or clothing

· Hand hygiene, frequent environmental cleaning & disinfection, use of own equipment where possible and minimise sharing of equipment



Return to Play Plan template

Organisation details

		Provide organisation name, contact person, phone number, type of organisation, ABN, address.



		





Outline your Return to Play plan under the following headings:

1. [bookmark: _Hlk39754590]Hygiene

[bookmark: _Hlk39754842]A pre-emptive low-cost intervention like enhanced hygiene measures of participants is key to reducing the transmission of coronavirus (COVID-19). Examples of personal hygiene measures that should be promoted include handwashing and covering mouth and nose with a tissue or sleeve during coughing/sneezing. Advice on cleaning is available from the Department of Health and Human Services and the Commonwealth Department of Health.

		What infection control measures will you introduce to ensure all participants and spectators are maintaining personal hygiene?



		



		How will personal hygiene and cleaning of facilities and equipment be maintained to minimise transmission of coronavirus (COVID-19)?



		





 

1.2 Have you increased regular cleaning schedules for common use areas? Yes/No



2. Physical contact activities

Physical distancing decreases the risk of transmission by reducing incidence of contact with other persons through shaking hands, hugging or tackling. The Stay at Home Directions require that participants take reasonable steps to maintain 1.5m distance from all other people.

		For activities that contain physical contact, or close interaction with other people, what protocols or modifications to activities can be implemented to ensure physical distancing is maintained?



		







3. Arrival and departure of participants, officials, parents or carers 

Physical distancing decreases the risk of transmission by reducing incidence of contact between people. The Stay at Home Directions currently limit gatherings of groups of people to reduce the risk of people spreading coronavirus (COVID-19). The control of facilities and management of areas where people might gather will reduce the risk of coronavirus (COVID-19) transmission.

		What measures have you put in place for managing entry and exit points, separating assembly areas, adjustments to activity timings and maintaining physical distancing of people? 



		







4. Spectators/gatherings

The Stay at Home Directions currently limit gatherings to groups of 10 people to reduce the risk of people spreading coronavirus (COVID-19). Spectators, and other non-participants watching activities should not attend activities unless they have an essential role or they are parents and/or guardians. Public gathering limitations apply.  Organisations should plan for activities without crowds to prevent the spread of coronavirus (COVID-19).

		What protocols will be in place to restrict access to athletes and maintain recommended physical distancing?



		







5. Sharing equipment

In combination with good hygiene practices, a similar pre-emptive measure is to promote behaviours such as not sharing drink bottles, towels, and limiting the shared use of equipment. Equipment that that touches the head of face or cannot be effectively cleaned (for example, if made from soft materials or clothing) should not be shared. Where sharing equipment cannot be avoided, equipment with smooth surfaces should be cleaned between sessions.

		What modifications can be made to ensure there is no transmission of coronavirus (COVID-19) through the sharing of equipment, contact with equipment and/or contact with any surfaces where participants may be at risk of infection?



		





[bookmark: _Hlk39495061]	

5.1 Do you have protocols in place for sports medicine staff who share medical equipment? Yes/No



6. Group/team activity

Restricted Activity Directions and Stay at Home Directions currently limit gatherings to up to 10 people outdoors (plus a coach or the minimum number of support staff reasonably required to manage the activity) which impacts team or group activities. 

		For team activities, what protocols are in place to enable a staged return to activities of small groups (up to 10) in non-contact formats?



		[bookmark: _Hlk39585390]







6.1 Are changes required to participant behaviour during sport activities in addition to  no shaking hands and high fives? Yes/No



7. Indoor facilities (PLEASE NOTE THAT INDOOR ACTIVITY IS CURRENTLY PROHIBITED)

The Restricted Activities Direction prohibits the use of indoor facilities such as club rooms, change rooms, and showers. Only toilets can remain open.



		How will you ensure that indoor facilities, other than toilets, remains closed?



		







8. Travel

To prevent the spread of coronavirus (COVID-19), the Stay at Home Direction restricts travel to participate in sport and recreation activities to day trips only.

		How can your return to play plan ensure travel is minimised and participants stay in the local neighbourhoods and towns?



		











8. High injury risk activity

To reduce the strain on Victoria’s health and emergency services, common sense should be used in avoiding activities that have a high risk of injury that may result in hospitalisation.

		What measures are in place for high injury risk activities that may result in hospitalisation?



		











9. Protocols

		What protocols or processes are in place to ensure participants are free of coronavirus (COVID-19) symptoms?



		







		What protocols do you have in place for people who present to training with symptoms consistent with COVID-19 (fever or respiratory symptoms such as cough, sore throat and shortness of breath)?



		







		How will you coordinate and communicate and changes to the directions to your clubs, members and stakeholders?



		











10. Communication

Communicating coronavirus (COVID-19) risk mitigation strategies to participants is vital. Setting and promoting expectations for required behaviours prior to recommencing activities will be crucial to ensuring activities are safe to return to and remain free of further restrictions. This includes communicating current restrictions, improved health literacy of participants and social distancing measures.

		List the measures you will use to communicate and provide guidance to participants and clubs?



		











10.1 Do you have protocols to advise participants, officials and parents or carers to not attend if they are feeling unwell? Yes/No



10.2 Do you have strategies to address non-compliance? Yes/No What are they?
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